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Overview
Soul City Institute is a leader in the  area 
of social and behaviour change 
communication through edutainment. The 
organisation has been using popular media 
to get social messages across for nearly 
20 years. 

Soul City Institute has two television 
edutainment series: Soul City, aimed at 
adults, and Soul Buddyz for children  
8 to 14 years old. Each television series is 
supported by other media interventions 
and social mobilisation activities, which 
reinforce the messaging in the series. 
The Soul Buddyz TV series has been 
extended into life skills materials and 
training packages that include comics and 
workbooks.

Soul Buddyz aims to educate children 
about their health and rights, focusing 
on social action for health. It also shows 
how children can work together to change 
their lives and tackle problems in their 
communities. Soul Buddyz became the 
most popular children’s television series of 
its time.

After its extraordinary success, there were 
many requests from ordinary children in 
South Africa to become Soul Buddyz. After 
a period of research, the Soul Buddyz Club 
project was launched. 

The clubs were started in 2003 for children 
between the ages of 8 and 14 years old. 
They have been set up at primary schools 
and libraries across the country. 
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Ten years later, there are more 
than 6 000 clubs across all 
nine provinces where children 
support each other while finding 
out about the world, sharing 
their skills, doing community 
and health projects, and 
planning for their futures. 
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It aims to: 
• create an environment for learning with both peer and adult support that is 

non-discriminatory and gender sensitive

• encourage active learning and problem solving while having fun and being 
creative

• respect children as proactive, valuable and productive members of the 
community

• teach life skills related to HIV and AIDS, relationships and sexuality.

• provide a positive alternative that shifts social norms and promotes delaying 
sexual activity

• support young people as agents for change to take responsible action to shape 
their lives and their communities, now and in the future

• promote schools and libraries as community resources.

The clubs share a 
common vision: to 
create a platform 
that gives children a 
voice, and to promote 
activities that support 
children’s health and 
wellbeing.

Vision
Children have strong feelings and ideas about their lives, their health and their 
issues within communities. Children also yearn for opportunities to express their 
needs and to be involved in finding solutions for social problems. 

Soul Buddyz Club enables children to do this. The principle of child participation 
has been embedded in the programme from the beginning. Engaging with children 
about the different aspects of the programme is fundamental to its success and 
sustainability. 

Soul Buddyz Club is committed to promoting the rights and potential of all children.  

The clubs 
share a 
common 
vision

Soul Buddyz 
Clubs are for 
children, about 
children and  
by children. 
The clubs provide a safe space where 
children’s needs and voices can be heard. 
Over the years, hundreds of thousands 
of children have belonged to the Buddyz 
Clubs. Demand for the clubs continues 
to grow. The model works well in rural 
areas where there is a lack of resources, 
information and recreation facilities. It 
works in urban areas where the problems 
are different and children have to grapple 
with violence, crime and overcrowding. 
Clubs everywhere provide ta place where 
children can grow, learn and have fun.



Participation
There are Soul Buddy Clubs across the country in urban and rural areas with at least one 
club in each district. In 2012 there were more than 8 000 active clubs across the country. 
More than 182 000 children are participating: 

around two thirds are girls and one third boys.
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Participation in rural areas and the poorer 
provinces is high. There are 4 601 clubs in 
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A bridge from 
individual to 
collective action
Soul Buddyz Clubs are a catalyst for 
partnerships between children, parents, 
teachers, schools and other organisations, 
private and public. They are a bridge 
from individual action to collective 
action. Partnerships have been built 
with community stakeholders such as 
the South African Police Services, other 
government departments, community 
newspapers, local welfare organisations, 
community-based organisations,  
non-governmental organisations, schools 
and church groups. Many of these 
partnerships are sustained by clubs 
every year and offer a mutually beneficial 
relationship for all parties.

Vegetable garden: The Buddyz have 
a school vegetable garden. These 
vegetables are sold to parents and 
teachers and some of the vegetables are 
used for the feeding scheme. 

Recycling programme: With the help 
of the Buffalo Municipality’s Solid Waste 
Programme, the club set up recycling 
bins for bottles, cardboard and plastic. 
The club earns a little money from selling 
the recycling to waste companies. 

Helping less fortunate children: 
The Buddyz try to help children who are 
struggling financially, such as finding a 
uniform and school bag for a boy whose 
parents could not afford them. These 
efforts have inspired educators, such as 
one teacher who now provides food for 
three children every day. 

Soul City Institute manages the Soul Buddyz Club programme with a committed team of 
six staff members who direct, co-ordinate, support and evaluate. The team produces the 
resource materials for the clubs and all the clubs use the same material. 

The Soul Buddyz Club programme partners with the Department of Basic Education 
at national, provincial and district levels. In addition to annual consultations with the 
provincial Departments of Basic Education to jointly decide on priority areas, department 
personnel participate in programme activities such as material development, Grade 7 
camps, district meetings and provincial and national congresses. 

Teachers, principals, School Governing Bodies and parents are involved in the clubs. Club 
members link up with officials from the Departments of Social Development and Health and 
other local organisations.

Supporting the elderly: The Buddyz 
visit the local old age home every year. 
They spend time reading to the old 
people and also give them gifts of apples 
and bananas. 

Anti-bullying campaign: An awareness 
campaign was held at the school 
in partnership with the police and 
departments of correctional services and 
social development 

The children decide on the programmes they want 
to undertake. The facilitator supports them but 
children drive the activities, which include: 

School feeding scheme: In 2006 the 
Buddyz started a soup kitchen for about 
65 learners and this number grew to 120 
in two years. These learners receive a 
nutritious bowl of food twice a week. On 
Tuesday, the food comes from educators 
at the school who donate R10 a month 
and the Buddyz who donate food from 
their homes. On a Wednesday the 
Catholic Church donates food. 

Visiting children with disabilities: 
The Buddyz visit and play games with 
children at the Sizamile Training Centre, 
which cares for physically challenged 
children from the age of 11. 

Clean-up campaign: Every February, with 
the Buffalo City Municipality Solid Waste 
Department, the Buddyz organise a clean-
up campaign in Dimbaza, usually around 
the taxi rank area.

A network of partnerships

Nobuntu Care
Reaching out to the community
Dimbaza Township is a peri-urban area, 
30km outside King Williamstown in the 
Eastern Cape. Unemployment is about 
90%. Factories in the area closed after 
1994 when businesses lost the tax 
incentives for investing in the former 
homeland areas. Most people receive 
some form of social grant. However, 
many families struggle to pay the R20 
annual school fee – and some children 
come to school hungry.

The Nobuntu Care Soul Buddyz Club 
at Nobuntu Primary School in Dimbaza 
meets three times a week on Tuesday 
and Friday and Saturday. The facilitator 

puts in extra hours to ensure the club 
is a success. She describes herself as 
someone who is “passionate for kids”. 
It was her dream to run a Soul Buddyz 
Club after learning about it from TV. 

The facilitator meets the parents at the 
beginning of the year to tell them about 
the club. The club also has close ties 
with community members. The local 
pastor visits and sees them off when 
they go on outings. The Community 
Policing Officer also visits before they go 
on a trip. The Buddyz are well known at 
the local government departments, and 
are often invited to functions to sing 
and perform.
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How the clubs work

Recruitment 
Recruitment of new members takes place every year as Buddyz move on to high school 
and are replaced. All the clubs follow a structured process for recruiting members at the 
start of each school year. Facilitators play a key role in initiating this. In some clubs the 
facilitator selects the children and in others the Buddyz make this decision.

The more committed the children, the more successful are the clubs. They need to want to 
volunteer their time to serve others. In most schools, children write letters explaining why 
they want to be a Buddy and this helps in selecting the most enthusiastic. When demand 
for membership is high, more than one club can be registered at a school. 

Networking 
Clubs get together at a local level. District meetings take place 
in each district. Club representatives attend meetings and report 
on their club’s activities and challenges. The district meetings are 
an opportunity for clubs to network, learn from each other, share 
ideas and support new clubs in the area. They provide a platform 
for face-to-face support. 

The Soul Buddyz Club unit at the Soul City Institute uses this 
platform to communicate important information or tasks to 
local representatives, who in turn ensure that this information 
is passed on to the clubs. More clubs are reached through the 
district meetings than field visits. As a result, many clubs have 
become more active and undertaken projects that are making a 
difference in the lives of Buddyz, other learners in the school and 
their communities.

Focus group meetings with club members, a national club 
committee and the National Club Congress contribute to ensuring 
child participation. The National Congress creates a forum to 
increase and reward participation. Club members, facilitators 
and key stakeholders share experiences and participate in skills 
building sessions. 

Six annual congresses have been held so far, with more than 450 
learners and educators representing clubs from all provinces at 
each congress. 

Training 
Training and fieldwork form the backbone of a Soul Buddyz Club. 
The training of facilitators at the inception of each club is to 
enable child participation and ensure smooth running of the clubs. 
Experience shows that the better trained the facilitator, the more 
the children benefit from being members of the Soul Buddyz Club.

Facilitators are trained by Soul City Institute. They receive a 
Facilitator’s Manual and other materials, which outline activities 
and projects for club members, address the role of the facilitator, 
school and other caregivers, and provide information on a wide 
range of topics as well as contact numbers. 

Over the years, educators have asked for more ongoing support. To 
this end, the strategy has changed to include additional training as 
well as individual field visits. 

System of rewards
A system of rewards and incentives has been introduced to affirm 
club activities. This includes a grading system whereby the clubs 
earn points for sending in reports, entering competitions and 
sending in projects. They then are graded as a Bronze, Silver, 
Gold or Platinum club. In 2011 some clubs did so well a Diamond 
category was introduced.

Membership of 
Soul Buddyz 
Club is free
Clubs are mainly in primary schools with a 
few operating from community libraries. 

Each club has about 25 members, both girls 
and boys, ranging in age from 8 to 14 years. 
The aim is to have a mix of ages and older 
members mentor newer members into their 
roles as Soul Buddyz.

Club activities are supported by facilitators 
– trained educators and librarians who 
volunteer their time. The role of facilitators 
ranges from supportive to directive. 
However, participation by members is 
essential – the clubs are run by the children. 
The Buddyz elect a committee to run their 
club, including a chairperson, a treasurer and 
secretary. Then, with some skills training, 
they decide on weekly activities and the 
action projects the club will do. 

Monthly reports help the Soul Buddyz Team 
to keep in touch with the clubs and get to 
know the concerns and interests of the 
clubs and different communities. 



Soul Buddyz Club | children taking the leadSoul Buddyz Club | children taking the lead 1110

Hokisa Primary School
Building bridges
When you drive through the gates of Hokisa Primary 
School the first thing you notice are the large, shady trees 
surrounding the school and making it an oasis in the heat 
and dust of the dry Mpumalanga hills. 

Hokisa is also a haven for children. The school is old but 
clean and well-kept. The classrooms hum with busy, working 
children and have bright posters on the walls and piles of 
well-used books everywhere. And the Soul Buddyz Club has a 
club zone – their own club classroom, a place where they feel 
they belong. 

The club was started in 2009 and the first Buddyz are now 
in high school, where the principals and teachers say that 
they can tell which learners were Buddyz because they are 
leaders and they work hard. At one school they have started 
a club for older children who run it.

Since the start it has been active with community-based 
projects, and Club facilitator Betty Ngomane has encouraged 
projects that build bridges between the school and the 
community. Local services providers now see the Soul 
Buddyz Club as a community resource they can draw on 
when they need to raise children’s issues or take action in 
the community. 

Early on the club built up a good relationship with the local 
clinic, which is about a 10 minute walk from the school. The 
local clinic sister visits the school regularly to give health 
talks, facilitated by the Buddyz members. One of the most 
successful projects with the clinic involved the clinic sisters 
coming to Soul Buddyz for help. They had noticed that many 
of the children they treated, especially those who were 
chronically ill, were being bullied at school. This resulted in an 
anti-bullying awareness programme in the school and other 
schools that included a drama production. 

This compassion and empathy also drew them to get 
involved with a girl with HIV who was having problems, and 
who they invited to join the club. She had sores all over her 
body then and was sick. Her mother died when she was one 
week old and she lives with her granny. The Buddyz found 
out that she had to walk a long way to the local hospital 
to get her treatment medication and did not always make 
it. They then asked Sister Thandi at the clinic nearby if she 
could organise for her to get her ARVs at the clinic. The local 
clinic then organised for a doctor to come once a month and 
now everyone nearby can get their treatment there.

The club has also built bridges between the school and local 
police station and government departments such as home 
affairs. 

They have a special relationship with Constable Nthombene, 
who they describe as “our friend – she is always coming here 
to talk to us and if we need transport she takes us where we 
need to go”. And they have used their relationship with the 
police service to help children in the area, including a girl who 
was being abused by her uncle.

They also organised a day for the mobile Home Affairs office 
to come to the school and help parents and children access 
documents. 

The Holkisa Primary School Soul Buddyz Club has collected 
clothes and uniforms for orphan children and developed a life 
skills project in the high school. 

The 
classrooms 
hum with 
busy, working 
children 
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Materials
Over the years the Soul City Institute has continuously refined its materials and training. 
Many of the clubs’ activities are stimulated and guided by the suite of publications they 
receive each year: Club Zone magazine, the Unit Guide and posters. The publications are 
alive with Soul Buddyz Club ethos and values. All of the materials are reviewed several 
times by the Soul City team and subject experts. The team works with clubs in developing 
some of the content and visuals for the publications – and in sessions with the Buddyz 
and club facilitators, the excitement and pride at being chosen to help develop the club 
materials is palpable. Materials are pre-tested with facilitators and club members before 
being finalised.

Club Zone
This quarterly 24-page magazine is designed to promote general knowledge and a love 
for learning and exploring. It also provides tools for doing school work, such as research 
projects, speeches and story-writing. Ideas for articles are gathered formally and 
informally, including from children during field trips and meetings, and through projects, 
letters, drawings, poems, stories and other mail that clubs send in. 

Unit Guide
There are two or three units a year that focus in depth on particular topics. Recent topics 
include alcohol-free schools, money matters, bullying, child abuse, gender equality and 
fairness, HIV prevention, democracy and leadership. Based on the philosophy that children 
learn through doing, each unit culminates in a project whereby clubs decide what action to 
take to address an aspect of the topic to make a difference in their school or community. 
These projects are submitted to Soul City Institute. 

Posters
One of the things people notice when visiting a club are the Soul Buddyz posters on the 
walls. Posters are sent to clubs every year. Some complement the topic of a unit guide, 
others address key issues and aim to get the children thinking and talking. They also 
provide content for often bare classroom walls.

Value of the materials
Feedback received from schools indicates that the materials are often used by teachers in 
general classes for different subjects such as English and Life Skills. 

Facilitators
Facilitators are crucial for the sustainability of clubs – and having the right facilitator is a 
big part of the success of a club.

Facilitators volunteer their time and are supported by the Soul City Institute. The 
programme also helps develop the skills and ambitions of facilitators. The child-centred 
approach used in the clubs enriches their overall skills as educators with the benefits 
spilling over into their other teaching work. Facilitators also develop a greater appreciation 
of the contribution of children in making a difference in the lives of others.

Other spinoffs are that fellow teachers and principals become motivated to get involved. 
Support of the school principal is an essential ingredient for success.

“Without our facilitator 
we would not have 
achieved our goals and 
helped our community. 
We are proud of our 
facilitator. She made 
us what we are today, 
through her motivation 
and hard work we 
were chosen to 
represent our school 
on Buddyz on the 
Move on TV.” 

– Buffelsdale Soul 
Buddyz Club member

Facilitators are 
crucial for the 
sustainability of 
clubs

Jane Bloggs
Soul Buddyz Facilitator

Jane Bloggs
Soul Buddyz Facilitator

Jane Bloggs
Soul Buddyz Facilitator

Joe Bloggs
Soul Buddyz Facilitator

Jane Bloggs
Soul Buddyz Facilitator

Joe Bloggs
Soul Buddyz Facilitator

Jane Bloggs
Soul Buddyz Facilitator

Jane Bloggs
Soul Buddyz Facilitator
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Club activities
Project work
Clubs across the country work on the themed project outlined in the Unit Guides and 
competitions in the Club Zones. Clubs submit these to the Soul City Institute and are 
awarded points. 

Action projects
These are central to the club programme. Every club is encouraged to undertake a project 
that will make a difference in their community. 

Special Soul Buddyz Club programmes
Phuzawize: During 2011 the Soul City Institute ran a mass media campaign to change 
social norms relating to how South Africans use alcohol. The Soul City adult TV drama and 
the Soul Buddyz TV drama carried stories about alcohol abuse and there was a community 
based campaign focusing on safer drinking places. The advocacy focus of the campaign 
was on making schools alcohol free. The Soul Buddyz clubs were involved in this campaign 
and 500 alcohol-free projects were submitted to the Soul City Institute. 

Act for Children: The Soul City Institute, through Soul Buddyz Club, has launched The Act 
for Children programme. The programme is a partnership with the Dutch NGO WildeGanzen 
which gets funding from the Dutch Government. AFC channels funds to small projects 
that benefit children. Local projects must raise 50 percent of project costs, and Soul 
City Institute raises the other 50 percent. Typical children’s projects include repairing 
classrooms, building or upgrading play facilities, creating food gardens or renovating 
libraries.

Mandela libraries: A total of 94 Mandela container libraries have been started with Soul 
Buddyz Clubs involvement. This project is part of Mandela Day celebrations nationwide. 
Soul Buddyz identifies the schools with active clubs and club members at the schools 
assist with maintaining and running the libraries. 

Having fun and 
supporting each 
other 
Soul Buddyz Club activities are fairly 
structured and influenced by the vision 
and objectives of the Soul City Institute 
and are aligned with national health and 
social development priorities.

Clubs are expected to meet regularly, 
usually weekly, and are encouraged to use 
this time to work through the supplied 
materials. These include activities to do 
during club meetings and ideas for projects. 

Club activities include the following: 
discussing issues raised in the Soul 
Buddyz Club quarterly magazine, identifying 
vulnerable children and families and 
assisting them, preparing dramas and 
presenting these, networking with 
local organisations such as clinics and 
community radio stations; project work, 
entering quarterly competitions, and having 
fun and supporting each other.

There are two kinds of projects. The unit 
projects are set out in the materials 
sent to the clubs. Action projects are not 
specifically linked to the material sent to 
clubs that particular year, but arise from 
issues affecting the community. 

A total of 
94 Mandela 
container 
libraries...
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Some activities undertaken at clubs include: 
• Planting vegetable gardens at 

schools 

• Getting potholes in local road fixed

• Visiting an orphanage and taking 
food and clothes

• Feeding orphans at school

• Assisting orphans in school with 
uniforms

• Identifying children who need grants 
and assisting them to access them

• Raised and donated money to a 
charity for disaster relief

• Awareness-raising around HIV/AIDS 
in schools and in the community

• Awareness-raising in school around 
discrimination

• Awareness-raising project in school 
about teenage pregnancy

• Awareness-raising in school and 
community around substance abuse

• Awareness-raising around traffic 
safety at school 

• Awareness-raising in school about 
child abuse

• Addressing bullying by forming bully 
detectives and creating bully-free 
zones in their school

• Visiting old age homes and cleaning 
houses for the senior citizens

• Clean-up campaigns in their school 
and community

• Fundraising for libraries, computer 
centres and play facilities in their 
school.

Buddyz in action
HIV and AIDS awareness project: 
Stepping Stones to a Brighter Future
This project began with an activity called the River of Life, which 
helped the Buddyz focus on their goals and future. When they 
thought about what they wanted to achieve, they realised the 
importance of making the right choices and that HIV and AIDS had 
no place in their hopes and dreams. The Buddyz completed their 
personal plan to stay HIV free. 

While doing this project, the Buddyz at Buffelsdale Primary School 
in Tongaat, KwaZulu-Natal, thought about children affected or 
infected by HIV and AIDS. They visited the Qalokusha Daycare 
Centre on the outskirts of Tongaat. The centre caters for 42 
orphaned and vulnerable children ranging in age from one month 
to four years. It is in a rural area and had no electricity. 

On their first visit, they distributed blankets and teddy bears to 
the children, who were thrilled to get these. This inspired the 
Buddyz to do more that they put together a motivation for funds 
to the Ibis Caring Schools Fund. They agreed to assist the Buddyz 
by providing a grant of R4 800 for the installation of electricity at 
the centre as well as R4 370 for school uniforms for orphaned and 
vulnerable children at Buffelsdale Primary School. 

Taking the message to the streets
Members of the Soul Buddyz Club from Winnie Ngwekazi Primary 
were angry about the number of rapes being reported in the 
newspapers. They decided to do something about this. They made 
placards calling for the end to child abuse and held a mass march 
in May 2012 through the area where they live. As they marched 
they shouted, “Stop! Stop! Stop!” People along the way stopped to 
watch what was happening. 

Lindi Baleni is the teacher who is in charge of the club at the 
school. “The kids attend Soul Buddyz meetings every day after 
school where they discuss child abuse, poverty, HIV/AIDS and many 
other challenges facing communities,” she said. “They wanted to 
show these rapists that they are aware of what is happening and 
are taking a stand against it.”

This kind of action has earned the club a lot of respect from parents 
in the neighbourhood and children at the school. A number of other 
children at the school who are not Buddyz even joined the march.

Source: Daily Sun

Children as agents for 
social change
Soul Buddyz Club encourages and inspires collective action. Through the Buddyz action 
projects, children learn the power of working together to makes changes in their lives and 
in the communities where they live. 

Daily Sun Pic

The power 
of working 
together 
Participation in Soul Buddyz Clubs 
empowers children to take control of their 
lives. They become more resilient, and this 
in turn helps them make healthy choices. 
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Evaluation
Soul City Institute has undertaken a number of 
external evaluations of Soul Buddyz Club. 
A three-year follow-up evaluation was conducted between 2008 and 2010 with more than 
300 children in three different provinces. The study by Clacherty & Associates looked at 
the long-term effects of belonging to clubs on positive behaviour choices. It compared 
qualitative and quantitative data from children who had been part of the club programme 
in Grade 6 and 7 with data from children in equivalent environments who had not been part 
of the club. 

In 2009 research in six exemplar Soul Buddyz Clubs was conducted by the Centre for Social 
Development in Africa at the University of Johannesburg and involved visits to the sites 
as well as a review of project document. The aim was to look at what made these clubs 
successful, how they were running and at some of the impacts on the children, the school 
and the community. 

The six clubs were Tumahole, Parys, Free State (rural area), Tongaat, KwaZulu-Natal 
(urban residential area), Dimbaza Township, King Williamstown, Eastern Cape (peri-urban 
township), Buffelshoek, Capricorn, Limpopo (rural area), Pimville, Soweto, Gauteng (urban 
township area) and Lavender Hill, Cape Town, Western Cape (urban township area).

They were selected by Soul City Institute and included a mix of schools which differed in 
size, location, facilities and income profile of parents. However, the clubs had one common 
feature; they were all Platinum members – clubs recognised as high achievers. 

The information in the following sections draws on these evaluations.
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Changing lives 
The activities of the Soul Buddyz Clubs have had multiple benefits at 
the individual, school and community levels. 

Parents
Parents of club members all agreed that the involvement of their 
children in Soul Buddyz had a positive effect on their lives and the 
lives of others. Children became more responsible about schoolwork 
and household chores and towards others. Educators also said they 
noticed a positive change in the behaviour and attitude of children 
after they had joined Soul Buddyz.

Parents involved in the clubs said that the topics discussed provided 
opportunities for children to talk to them about difficult social issues. 
Parents also felt more involved with the school and that they had a 
part to play.

School principals
School principals and educators were proud of the achievements 
of the Soul Buddyz Club as these reflected well on the school as a 
whole. Some said that parents from other areas wanted to send their 
children to their schools because of the good reputation created by 
Soul Buddyz. 

Some of the Soul Buddyz projects helped improve infrastructure 
at their schools. Projects included a trauma counselling room, 
renovating and equipping a school feeding scheme kitchen and a 
peace garden. Clubs also established vegetable gardens and recycling 
systems. 

Community
Many of the projects have had an impact in the broader community. 
Most of these activities were once-off such as a donation of food and 
clothes or distribution of pamphlets on HIV and AIDS. Some, however, 
may be annual events such as community clean-up campaigns or 
visits to old age homes during school reading month. 

The longer-term impact of projects is seen in the partnerships 
that have been built with community stakeholders such as the 
South African Police Service, government departments, community 
newspapers, local clinics, welfare organisations, local schools and 
church groups. Many of these partnerships have been sustained by 
clubs year over the years and offer a mutually beneficial relationship. 

Facilitators
Participation in the clubs was not only meaningful for children but 
also for the facilitators, who each reflected that they had grown 
personally and professionally from their involvement, particularly 
from developing a greater appreciation of children’s contributions. 
According to the facilitator at Buffelsdale Primary School in Tongaat, 
KwaZulu-Natal, the clubs are like one big happy family, children are 
empowered and acquire many skills. “They enjoy working in a team.”

This facilitator, a Grade 7 educator, is passionate about developing 
the potential of children and making the Buffelsdale Soul Buddyz club 
a success. In 2008 she spent R1 200 of her own money on project 
activities such as making DVDs and sending projects to Soul City. 
She is regularly invited by other schools to share information on Soul 
Buddyz and she is helping other schools to develop their clubs. 

Evidence suggests that in rural areas club facilitators met a need 
in that where children in traditional cultural terms may not easily 
approach adults outside the family for such support, these facilitators 
may have a distinct and specific role to play in counselling terms for 
children who need emotional support . This assertion is supported 
by the follow-up study that found that after three years Soul Buddyz 
members in rural areas were more likely to have an adult support 
network compared to non-members: 42% versus 22%. At baseline only 
14.5% of children had an adult support network. 

1 Jeanette Schmid, Theresa Wilson and Rayna Taback (2010) Soul Buddyz Clubs: A social 
development innovation. Centre for Social Development. Published in International Social Work. 

“The club makes a 
difference. The children 
show care and respect 
for each other. They help 
children with food and 
clothes. When a family 
member passes away they 
go to the prayer services. 
Parents says there is a 
change to our kids, they are 
more disciplined,” said the 
school principal at Nobuntu 
Primary School in Dimbaza.
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Children who had been part of the clubs 
showed greater empathy, a greater sense 
of agency and higher levels of self-
confidence than those who had not been 
part of the clubs. 

Buddyz were better able to think through 
strategies for protecting themselves in the 
future around issues such as delaying sex, 
keeping safe, protecting themselves from 
violence, making choices, or standing up to 
peer pressure.

Qualitative analyses and the case studies 
revealed the children who belonged to 
Soul Buddyz Club were, in 2010, much 
more able to articulate and apply insights 
gained around HIV protection through their 
club membership than those in who were 
not Buddyz. Girls, in particular, showed 
that they had gained in confidence, 
assertiveness and a sense of agency in 
relation to their sexuality. This evidence of 
internalised information, the ability to act 
on it, and a sense of agency can together 
be seen as a more valuable gain than mere 
information around HIV protection as it is 
commonly given to children in all schools.

Discussions result in club members 
internalising important protective 
messages such as delaying sex and not 
forcing girls to have sex. 

Children who had been in the programme 
for two or three years have a much 
keener awareness of gender issues than 
children not involved in the programme. 
The evaluation revealed that 32% of Soul 
Buddyz members scored three or more 
out of five on a gender equality activity 
compared to 9% of children who were not 
in Buddyz clubs. 

Another area in which Soul Buddyz Club 
members were different from their 
peers was in the area of interpersonal 
communication. The evaluation showed 
that Soul Buddyz Club members had 
developed quite sophisticated ways 
of communicating with peers on 
disagreements as an alternative to using 
violence, and they were confident enough 
to resist peer pressure. What is more, 
Soul Buddyz Club members understood 
that talking to trusted adults about a 
problem is important. This is an important 
protective skill for children in high-risk 
environments. 

Club members were more aware of how 
discrimination of any kind can hurt those 
who are different in some way.

The evaluation also showed that Soul 
Buddyz Club members had a more 
developed social conscience and a greater 
sense of empathy than other young 
people of the same age who were not 
club members. After being involved in 
the clubs they were able to explain what 
the problems were in their community 
and they had a higher level of gender 
awareness and acceptance of difference. 

Soul Buddyz Club members were involved 
in far more out-of-school recreational 
groups than young people who are not 
members of the clubs. 

Soul Buddyz club members were more 
involved in community activities than their 
peers. For example, 24% of children from 
Soul Buddyz clubs compared to 6% from 
control schools had actively participated 
in in supporting orphans and vulnerable 
children in their communities.

Values encouraged 
in Soul Buddyz Clubs 
are service to others, 
compassion, respect 
and tolerance. The 
clubs reach out to 
vulnerable children and 
brings them into the 
programme. 

The biggest impact, however, was how they make a 
difference in the lives of children who participated:
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Lesedi’s story
Finding her voice
Becoming a Buddy changed Lesedi* 
from being a quiet person who hardly 
ever talked to an outspoken leader of 
her club. 

“She grew so much,” says the club 
facilitator. “The other leaders left 
so she had to stand in the gap. 
She developed this boldness, this 
braveness. So all of a sudden she 
just changed – she could speak out. 
Aah! We were surprised! She started 
forming leadership groups in the 
clubs, coming up with some ideas 
which we don’t know where she got 
them. When we had functions she 
was the programme director and 
even the district staff who attended 
were amazed.”

Her mother also saw how she 
changed. “When I was called to come 
to school I could not believe that it 
was her who was doing such good 
things and speaking out in front of 
everybody – because at home she 
has a quiet personality.” 

Learning to speak in public was 
important for Lesedi. “Last year we 
won the Soul Buddyz competition 
and we got money and decided to 
host an event where the children 

in the school brought money for 
vulnerable children. I was the MC and 
I led everything. Everyone said I was 
very good. Soul Buddyz gives me a 
chance to shine and use my talents. 

“I love Soul Buddyz club because it 
refreshes our minds. We also make 
a difference in our community. Our 
motto is ‘be the best you can be’. I 
learned at Soul Buddyz that you must 
always have hope, believe in yourself 
and that everything is possible. When 
I see other children fighting, I just 
say in my heart I am a Soul Buddy – I 
will not get involved. I just tell myself 
I am a good person.

“Yho! Many of the girls around here 
live by going to the taverns, they 
drink alcohol, they have children, two 
or three, while they are still young 
they are having sexual relationships. 
The thing that could get in the way 
of my goals is that I could end up 
being involved in those things. But I 
don’t think so. Because when I don’t 
like something I don’t like it!”
* Not her real name

Mziyanda’s story
Finding new friends
“In the past I had bad friends,” says 
Mziyanda. “We were doing bad things 
like smoking after school and playing 
far from home. I have learned my 
lesson, so I don’t want to mix with 
the bad boys anymore. If I start 
mixing with the wrong friends again, 
I will lose my way again. But I have 
made new friends in Soul Buddyz and 
we walk home together. 

Mziyanda lives in a huge sprawling 
urban informal township in the 
greater Cape Town area with some 
new low-cost government houses 
and many shacks. Peer pressure is a 
big issue in the area, says Mziyanda’s 
teacher. Helping children to make 
good friends and be involved in 
positive activities was one of the main 
reasons for volunteering to facilitate 
and run the Soul Buddyz club. 

“Being in the club encourages team 
work. It boosts their confidence and 
self-esteem. It motivates them to 
help in their school and community 
to want to help make a positive 
difference. The members learn to 
care and share with each other and 
others. They make good friends. Like 
Mziyanda. He has shifted from the 
naughty friends at the school to the 
more reserved ones. He is hanging 
out with children who are busy with 
their schoolbooks.” 

“My best friends are Themba, Buhle, 
Kwanele, Sihle, Zizipho and Zandi,” 
says Mziyanda. “We play and help 
each other when we have some 
problems. Sometimes when we are 
sad we help each other. When I 
was hurt and I was sent home after 
school they came to my house to 
check up on me. I felt happy to see 
that they care about me and my 
mother liked them from that day. 
When someone attacks you and you 
don’t have a friend, no one is going 
to help you because at school your 
parents are not there so you need 
friends. Now when bad friends ask 
me to join them, I just ignore them 
and tell that that I don’t want to mix 
up with bad friends.” 
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Leonard’s story
Leonard was a Grade 7 Learner at 
Sesalong Primary School in 2003 
when the first Soul Buddyz Club was 
established. This was a defining 
moment in his life. 

“My involvement in the Soul Buddyz 
Club gave me focus in life. It taught 
me a lot. For example I was able to 
stay away from alcohol. This was 
really difficult at times because 
of peer pressure. I was made the 
chairperson of the first club so I had 
to lead by example. Being in the Soul 
Buddyz Club is different to attending 
a Life Orientation class at school. 
This is a subject at school. In Soul 
Buddyz we take care of ourselves, 
we learn to socialise.”

Leonard’s journey in Soul Buddyz 
was challenging at times. Living 
in a rural community sometimes 
brought about these challenges. 
Buddyz were often frowned on 

for speaking English. It was often 
commented on that the Soul Buddyz 
were snobs and were trying to be 
better than community members. 
However anybody could join Soul 
Buddyz. And for Leonard, Soul Buddyz 
was a way of taking care of himself. 
Leonard agreed that at 13 one is very 
impressionable. Alchohol abuse at a 
young age in all communities often 
leads youth astray. For Leonard the 
Soul Buddyz Club provided him with a 
secure environment. 

Where is Leonard now? Leonard is 
at university. He is studying mining 
engineering. Leonard is among a very 
small group of young adults that 
attend rural schools in South Africa 
that reach university. To be accepted 
into a university programme such as 
engineering is a huge achievement 
– one that Leonard’s ascribes to his 
involvement in Soul Buddyz.

Giving children a voice 
During the evaluation Soul Buddyz were encouraged 
to express their views on a number of aspects

Helping others
We help each other in our Soul Buddyz. Soul Buddyz make the porridge 
for the children in school, for the poor children. In Soul Buddyz we are 
neat and we respect each other. We have a garden and it is very neat. 
We welcome everyone in our club. I love my club.  
Soul Buddy, Eastern Cape

It started when we met a girl who was crying, then I asked her why 
is she crying, she told that she was being abused, because she is an 
orphan, they are making her to do all the work at home, so she did not 
have time to do her homework. She was told to fetch water, wood, 
everything. We had a meeting as Soul Buddyz about this thing. We told 
Ma’am (the club facilitator). She said we must all identify a child. There 
was this boy who was crying. I asked him why he was crying and he 
said his brother lost a job, he doesn’t have food anymore. So I took 
him to Ma’am to write his name, now he is getting food every month.  
Soul Buddyz members, Limpopo 

The reason I decided to become a Soul Buddyz is because I love to 
help people in need. Last year we did a public awareness campaign on 
AIDS and it was a huge success. We went to Insinezweni Hospital and 
donated money, toys and blankets. I felt sorry for the children who 
were sick and had AIDS.  
Soul Buddy, KwaZulu-Natal

Soul Buddyz made me proud of myself and made me care for other 
people like our grannies. 
Soul Buddy, Eastern Cape

There were these two children who were staying with their father, 
who was working and had no time to cook for the children. Every 
morning he was going to work and had not time for them. So I 
identified those children. Now every day after school those children go 
to the house of the lady who is working at the school to get food.  
Soul Buddy, Limpopo

My feeling about Soul Buddyz is that Soul Buddyz is like our mother. I 
learn to share, care, help and to build a team.  
Soul Buddy, Eastern Cape

Supporting each other
At home sometimes we are hungry, the children are crying because 
there is no food. It feels bad because you know deep inside there 
are problems at home but you wouldn’t want to open up to everyone 
because you don’t trust anyone. So it is a bit of a burden and if I 
feel I cannot handle it anymore, I speak to my granny and to Mam R 
[the club facilitator]. Soul Buddyz does help me with this burden [of 
poverty] because I could talk to Mam R and she would help me and at 
Soul Buddyz we would talk about our problems.  
Boy Soul Buddy, Limpopo

When I joined the Club I was the smallest one but I didn’t mind my 
age I just did everything. The Soul Buddyz Club encouraged me when 
my mother died and gave me good courage. I like the Soul Buddyz 
because they help each other and they don’t laugh at you, the find 
help for you.  
Soul Buddy, Eastern Cape
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Supporting each other
We are all friends. We support each other with our problems. We do 
homework together and we do things at Soul Buddyz. On Fridays we 
walk with my friends, sit on the mountains on the big round rocks 
that face down on the village. We talk about school and what we 
will do when we grow up.  
Girl Soul Buddy, Limpopo

We learned (in the club) that when you are alone and people 
discriminate against you, you will feel terrible - like it is wrong. That 
happens when you are alone thinking about it.  
Soul Buddy, Western Cape

I learnt that it’s bad to treat other children like that because children 
they feel sad all the time. In life you don’t succeed because you keep 
thinking the discrimination you did to others.  
Soul Buddy, Western Cape

Talking about sex
I think if you are boyfriend and girlfriend at a young age you should 
just try to be friends and not try to be something else like sex and 
all that. Relationship doesn’t have to be about sexual activities it has 
to be about friendship as well.  
Boy Soul Buddy, Western Cape

When a girl says no the boy must leave her alone. You must not 
force a girl. It is traumatising for her.  
Boy Soul Buddy, KwaZulu-Natal

They give in because they do not have confidence. I try to have 
confidence. My parents teach me, and Soul Buddyz. I just trust 
myself. It’s how I control myself and how I control my feelings.  
Girl Soul Buddy, Western Cape

If you are a boy and you don’t have money, you cannot have a 
girlfriend. But I don’t mind. I don’t want a girlfriend yet. I am still 
young and I am not working.  
Boy Soul Buddy, Western Cape

In a relationship we can be able to make decisions together if we 
are going to do something. We need to talk about it together so I 
can be able to tell him that he does not have a right to make me do 
things I don’t want to do.  
Girl Soul Buddy, Limpopo 

Helping at school
Here at the school, the Grade 7 learners, it was me and the other 
two club members, so it was the three of us, we started a project 
here at school about taking care of our school, because we saw that 
the teachers were very busy. They could not manage all the things 
they were doing. We consulted our facilitator. We suggested having 
children that will be controlling the gate, to have class monitors 
in each and every class. She said we should write a letter to the 
deputy principal. We wrote a letter and submitted it to the deputy 
principal. And the deputy principal said it was a good idea, we 
should do it. So we made sure class monitors were elected and they 
monitor the class.  
Soul Buddy, Limpopo 

We invited the social worker to talk to the club and tell us about 
how she can help children. Then we made posters to tell the 
learners at school where to find her.  
Soul Buddy, KwaZulu-Natal

Talking about the future
Peer pressure is a problem because people laugh at you. But we are 
different. We are Buddyz and we ask ourselves what we want for 
our future!  
Boy Soul Buddy, KwaZulu-Natal 

This Club has made me an understanding child and have positive 
thoughts about my future. Soul Buddyz has made me know what I 
want in life.  
Girl Soul Buddy, Eastern Cape 

I am not going to be a tsotsi. I am going to survive. And that is 
because I am a Buddy.  
Boy Soul Buddy, Limpopo 

This Club has taught me to do a thing with perseverance. It has also 
taught me how to choose the right thing because there are people 
who choose the advice of their friends instead of their parent’s 
advice. So I am who I am because of this Club. Thank you very much 
Soul Buddyz.  
Soul Buddy, Eastern Cape

What family, facilitators and community members say 
Soul Buddyz Clubs fill a gap where children have no extra-mural activities at school. 
Although there are grounds for them to play sport here at school, they are not being taken 
care of. There are no grounds in the village. There is a lack of things to keep the children 
busy and they do bad things instead. That is why Soul Buddyz is important.  
Teacher, rural area, Limpopo 

Parents don’t often see themselves as part of the school, but with Soul Buddyz they see 
that they must be very much involved. The club offers so many extra-mural activities for 
our children and this makes us feel committed. 
Mother of a Soul Buddy in Eastern Cape 

He was a team leader when they had an interview on Radio 786. They spoke about HIV/
AIDS. They also made posters and slogans about the crime in the area and picketed outside 
the school. Some of us parents also participated in the picketing. He also wrote speeches 
for the assembly meetings. … I am so glad he belongs to the club. Being part of the team 
has even made him much more advanced in regards to so many things.  
Grandmother of a Soul Buddyz club member in Athlone, Cape Town 

To work with kids is very important because if you give them information they remember 
and they even teach their parents. I think the club is good because it does keep the 
children busy. I wish every school could have one.  
Constable Nthombene, the victim empowerment office in the Hokisa, Mpumplanga

We are Buddyz 
and we ask 
ourselves what 
we want for our 
future! 
Circumstances at home influence children 
to make good or bad choices. When 
children experience poverty at home and 
there is a quick way of making money 
through crime, it’s very tempting for them 
to take the easy way. There is a lot of 
pressure on young people here – join a 
gang and steal phones. Children as young 
as eight are already buying their own beers. 
Here the children would club their monies 
over the weekend to buy beers. Here young 
men will take advantage of the situation 
when they flash their monies around. 
There is a lot of pressure to fit in with this 
drinking and crime culture. The big thing is 
to be able to survive peer pressure - to stay 
away from these shebeens. We constantly 
remind them that bad friends will get them 
nowhere so they need to choose friends 
who will help in a positive way.  
Teacher and club facilitator, Western 
Cape informal settlement area 



Impact at a glance 

Soul Buddyz Club | children taking the lead30 Soul Buddyz Club | children taking the lead 31

20% of Soul Buddyz had 
assisted orphans at school 
with food and/or uniforms. 
No children from the control 
groups had done this.

 

20% of Soul Buddyz had 
helped identify and assist 
children who needed 
grants compared to none in 
the control group.  

30% of Soul Buddyz had 
been active in planting 
a vegetable garden at 
school.  
No children from the control 
schools were involved in a 
similar activity.

42% of Soul Buddyz members 
in rural areas were more 
likely to have an adult 
support network compared 
to 22% non-members.

32% of Soul Buddyz members 
scored three or more out of five 
on a gender activity compared 
to 9% of children who were not 
in Buddyz clubs. 

24% of Soul Buddyz compared 
to 6% from control schools 
had actively participated in 
supporting orphans and 
vulnerable children in their 
communities.

35% of Soul Buddyz had 
visited an orphanage 
compared to 6% from control 
groups
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Investing in tomorrow
Soul Buddyz Clubs are a haven for children 
in a harsh environment. South Africa is 
faced with many social and economic 
challenges and children are often on the 
receiving end of this, lacking resources on 
many levels. 

At times the problems can seem 
overwhelming. Soul Buddy Club is a 
response to this and is part of the 
solution. It has changed many children’s 
lives. The clubs are a success story. They 
are extremely popular and children want 
to belong to them. 

Since the inception of the project in 
2003, the Soul Buddyz Clubs have made 
remarkable strides in reaching young 
children and empowering and supporting 
them to become agents of change.

We are confident that we will continue to 
educate, enthuse and empower children 
to become active agents for change in 
their own lives and communities. The 
magnitude of the programme, and the 
on-going demand that is generated by the 
achievements and performance of existing 
clubs speak to the obvious need for the 
Soul Buddyz Club programme.

We will 
continue to 
educate, enthuse 
and empower 
children
Soul Buddyz Clubs encourage academic 
interest, inclination and capacity. They 
nurture leadership and shape children into 
becoming informed, responsible citizens. 
Many of the first Buddyz are now in high 
school and principals and teachers say 
they can tell who were Buddyz because 
they are leaders and they work so hard. 

Soul Buddyz Club has been supported by: 

To be part of this dynamic programme and to support Soul Buddyz in 
expanding its scale and reach, please contact:
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